Mrs. Ann"C. WRitman, 3-15-91

MRS. WHITMAN: Everything. He would take home with him scripts

of speeches ang they'd come back the next morning almost

indecipherable because he'd go around

Q: Around the whole page.

MRS. WHITMAN: It would take you hours to figure out what he

really meant. Unlike this girl in the Pentagon, I wished I'd

saved many more, but I didn't.
Q:

But you did retrieve several things from the wastebasket?

MRS. WHITMAN: I wish I'd saved the drafts of the last speech.

Q: The military-industrial complex speech?

MRS. WHITMAN: Yes. What do you think about the Military-

Industrial-Complex speech? Who do you think coined the phrase?
Q: Well, we have an interview with Captain Ralph Williams .

MRS. WHITMAN: Who was he?

Q: He was in the speech writers office. I think the consensus

is that Malcolm Moos wrote the phrase. Why? What do you think?

MRS. WHITMAN: I have a suspicion that the president's brother

had a hand in it.

Q: What makes you think so?
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MRS. WHITMAN: Nothing definite or tangible. The phrase just is

fitting with his philosophy.
Q: Would he have come to the White House to work on it?

MRS. WHITMAN: We sometimes sent things to the university and

Sometimes he came over.

Q: Did he write most of those himself?

MRS. WHITMAN: No. He took a draft and went over it. He changed

it enormously.

Q: Well, you probably got to know his style so well that, did

. g im?
you do some editing yourself before things went 1n to him?

MRS. WHITMAN: Sure.

Q: Memo, or drafts, would come to you and then you could pretty

well re-do them?
[Interruption)]

MRS. WHITMAN: asked her [Mary Stephens] to polish it up.

Q: So Mary was

MRS. WHITMAN: What I couldn't figure out--when he'd bring home

something and it was all over the pages.

Q: Deciphering. Was Hagerty's writing any better?
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i =ik, e SRS &vlnln ! Lelny vas thore, "Toohny Spaatz went 2vor nbout. the

saue tlme, you Kanow, They saot up ovor there the Strategle Atr
Commnnd ¢ run that crt of tho war, an? T aohey wre sant vor
tY> run the Jth “ir Jorce, Mmolittle the ith  Adlr TForce, anAd
the ODth, which i was tuking svare T hose tu> ﬁig Forces woulAd
craorize Toshey's eomasnd, llke kXhex hed in Englend, soe, the
fith and the 1Yth. "o wna %3 "pereta from “urm, ond that's
whore he wes, 38" I aparted to hiu, sz coamender of tho 20th,
Doslittle had the fAth, wnd Le iay wont un as Chief of Stare,

n only tws or three woeks, 1t won sver,
Q: You w ra briefed »n the stsmnio boaab bafore vou want Hut?

Twining: Yoa. They ¢214 ma that thoy vero going 9 Amn the
atonlo bamb, I eatd, "Shat's that?" "°h, 1t's terrific-- "
they £714 =0 whet it would 45, I satd, “Yoah, uhy Aon't you
uoarle drop 1t7 why shoul? tho‘zothilr Tarce trke Hn thins
rospinsibliity, kaswing nsthing ebout 17 "

min, it's got €2 bo e a'litary sporatilsn,"
T anid, "0X, glve im0 tho olrplane end the crew,nnd yiu

A

sennle Aronr tho thing.”

2 -
I ‘\)
4 " " \\:'-'. 3 _.7
% %ho wo e "thoy" ? : ey 4
Twiningd The seclentlot:, Thoy ba? a soncinl olace, N9 anaclal,
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on Tinlaa. Thet's where thoy wore bu’lding this thing. I a-14,
"I dan't know snythlng cbout thip bomb. Moy should wa take
responsibility for samaething 1'ke ‘this? - | : i g

50 finally they mald, "Eell, first of all, wo'll s'p: you
whet 1t ls.“ |

50 I went up end acw, Thoy took mo ell throuch what they
woro dhlng, shomed mo the thing, took me !n the room whare the
bamb was thaut they wore gotns ¢t~ droap, I-sp1d, ""hat {3 thatae
thing? Is that puipkin a baab?" 'ﬂamnedest 1ooking thing you
evor sow, stufl sticiking »ut all aver 1%, you inow, nm shene,
n»” bellintioc shope et &ll. T snld, "T'd be woarrin? obhrut hitting
enything with that,” |

Thoy sald, "You don't haw to hit vory olose.” Thay taid
an the story. The chief aclaentist thero, a wonderful man =~ and |
1111 toll you thut overything they asld 1t woul? Ao, ft d14, They
wero rlght »n thsy buttsn,

I nont t» tlhn crew thst was g5'n; €ty Amp tha bamh, end
talkad tr ttw eros, and you know whn ?h& bombadiey of that eirolans

wea? oy tap oombedler 1n the 15th Alr Toree in thw wur 1n'Itely.'

——

-~ -
75 2

{ sald, "YHu'ro goin; to 4rop ﬁﬂiﬁﬂffﬂ/ thin t-1ing?" [ e\
"Thot's right, jomarol." - ﬁ%-.'§
R;Ll/

I mld, "Can you it nnythingﬂw!th {t? Yava you praotlood

gr.y with i borb like this®"

) gty Lo P Ll g b s el ")“;.' »,.A,_v,—
lig arid, "Don't worr; sbout thet, Thet's an &wful 1ovking, .

thinge %o cnll It tho ' sunlkin'. Uut”Wn havnThdfuﬁliy'tnkon"bddbs
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bu 1t sxaotly llke thils, cnd prnetice? Arapning them, nnd wo
con put 1% right on the buttsn, Just 1lke you can n 1%,"

T spuld, "2 you'sur-al"

n go1d, "Yas, Sir. DUon't worry."

"Ie Thet's sna problem »0f ny mlnd,”

{ron the »othor torrlble thing woe, 1t hed t2 ba Apansed
2L e clear Aay, unliml*~d visibllity,an? we novar knew what gou
hrd In Jepan, s were 2370 nlles awaye 8 ¢2uld nsver preaiict
with cmrtninty whnt.thw worther wes.e fnd the athar thing wes, you

g1 By ng the boab Lack,
Q! Lac u80 you cm2ulsn't 1lsnt with 16?2

“winings  Thet wes tho tdcs, "L crurse, that was zvinﬁ tm ba

rizht un to e, Thit .&s onuo of thy thinge thet T hed ¢ derl

with, Liie buyln, a »nig in & poke,
Lall, 2 cours ,aovorybody szld,"Thntts 211 right, that's

ell right,” a7l puld, "M," T dm't knaw zhnt we'4 beve done,

if you 4idn't 4rab it big, y2u wnre sunprsed tm not Aron 14, TarAa,
{1 raything = It wes »ff &ll rlone, naked; ns escort, nothin:,
That was 0ll ri;ht, hoecrune we'd dans that wlth -ur réoqnnalasanae
nad tha Jane hadn't touchod thew, same kind a7 sn alrplana,

ey
g8n."e

“n the* wes 61l rights HAbnAy pot noer Lt,

<! o9uldn't you bs orivileged ¢2 Arap {t 1n She ocean?
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fwinin,: "h, that was practlically nothing. Thot w2 n pleoo
o ?
thay put mo tomnsrarily. Thoy were jusglins ofTlcers o-ilng

a2d ‘g2 ing sut 0 thy gervice.

@t Kind »f a bol¥Ung 2n rott-n?

‘Yw'ning: That's ripht. Thay wero &dju-ting, =horover wo'?l g,
Q: Sut it wes @ rael Jab you taok aver at Wripght Fleld,

Yulntaz: Yes, *hat wes s fine §ob, g Y

)

7

/

“: ‘het wes Tocambar of 19,5,

Twinin:;: Thet's right,

r: ‘het M4 +:gt antsll?

“uining: Thet wes called ¢ty Ay Hevertella Camsands  The
‘niinaeris, Yehnol thare =« they trelned youn: enzimeere, nand
then thoy hnd luborctorios, r sarlins of 1lnboratsari«n thare. In
the 214 “ryg, thet nga aur centar »f tnchnwlogy; Nay 1t's kind
of slifting ovur ¢2 findraws Flald, ti tag part »f that 1oud ~vor,
e 16's kind of m lo:fstic comend nt Tright Tield, RNet in thase
Arys 1n?d during tho war, 1t ven whers ths toohnsloary caeantered

arvond, The whals /fir Ye:roo teohnalony wes thero=-dauvnloning
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aQuipaont, new equilpment, perfecting Ald equinmnt, nnAk helning
tte odruanniers sll they o0%ul? Iin n matorielle way,
Wi fell, by tha nature of it, then,whers 1t !nvslvesd rarmrron,

¥ou wave not so vulnerable to ths 1o tdown In postwrr spirit, wee you?

‘wining: M.,n9, we =ore busy n8 tha Alckensa nut thare, It was
wide 2nen, Thutk wes 8 tarrific bilg foroe, you tnow=-nh, tremonisus,
An? they p roourod nll 4+o saulvmant through sright Tleld farp /ﬁ"§5

the 4Alr i"oicea, Thoy hrd & prooursnent sactinn there, the ¥ 5

lercest f£orce in thoe eountry, cnd thoy hrd goze of 2ur renl 016\
timars, c¢'vilinnz, a8 kin?d o¢ ed»nsuitents, helning them an some
2% the«e blg eontiractas  ves theres sbout @ yrpr and e »nlf,
Yariy buny plroe, f courss, vwe wave cwtting down, o hed
nstly civillena eaplnyed there, you noe, olv!llen enmloyae statua,
o hod 131,000 == this 1s & rough estlinte, vers rugh == 131,000
ctvilisna vhan T £9% *haro, ern? that wes lesn then 1t wan st the
wertine pooK. ind nll o n sulden, wo wont *hrovo~h r rodtuecti-n
tn force. This wes politlesl. Cut she olncao Arun, T hed &9 gn
fron 131;000 civiliens t» 32,00, nractically avarnicht, VYou
telly sbout firing ths wrong nenple -- we Ald 1t] Tn nany eroon,
any 2 thine 207nla were 214 and had o 1ot of sani-ority.
‘ructically impossible to get rid »f thange. T hay weren't e ffoctive,
Lygra uwore & 1ot Af y-un:; ~en, rolatively yrung non, wWhY ware

cigor, saert, and 93 == nnd ey wont aut. Thnt was o arA thiize
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“hat hepponed in wany nescs, e bed to got rid of the ysung pennle,

I¥ wasn't the right thing to do. 3

“: VM4 you £Ind thet essirnwent ez oompatible as actinlly

fightin; *hs wor?
wining: U2, It wns samothing now t9 .,

<: You'ro & man of ection, éﬁ
Tuiningd I wasn't £9> havoy In ft. Eut 1t was A wonderful nroun

t» b3 witn, vary closo frilenis of alno, enjrya? 3het, wvary oleasant,
Zuab tha type of work lsn't thy £ inz T'd been trni na? far,

dermmrel Dliver Schn2la wes the warting o masnter "»ut thrre, e

v nlerful man,

<glntn-t Lo2tg of cciontiste, end nany meny Aenltinwng with the
Crnyress, “ofending thy bulzet, whichws en vary v.ry lorce, vigpeat

vidont of mny edmsnd, A 12t »f thinns had €5 bay 'vroven, Ve
an
ro0 £11 lnvolvad tn taso Aerg,#f¥¥ 81ms 2 our sépti~nsg ~-
Coae anevorsl weg 252 o them., (ansvoral was i
i
ut rit, All the mlsaLlno, Ull the new thin'n, lﬁ1“ﬁnmvcnnh.

were nt Yopo Crnevornl, 7brndanqd a bt Alr "orce hasge ﬁthq-—#han
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tnd 1f they bolloved 1t 1t, thay'd help ua, an? *hay A1d, I
think, vory well; up to Y¥¢ 19060 when I wns 1n, wo wero gotting

21l this money., I wea chulrmen of thn (Jaint) chlefs !n thoge

doys, s«nd «o got praotically ~verzthin; we wanted, Tt'g chenead
sinco thun, Since 19460, we'ro not gotting the thinpe T t-ink ve

u ht t9 havo, e 'ro nnt galng Into spaco 1ike we s ~uld go

L..t> space today. “e'rs not puttingthe mney 'nts 1t or tha effort,
Thnh mpeco for peaceful puronses is n pro;rem which Is 6 fine
thaught, +nd lot's mve it th?t wvay, but let's ba nreprred as ve

77 t9 protict ourselves in spree, just 8s wo 414 Auring the

w oo Bl surfece., 1 dan't think we »a;rht t» bloek »ff our

protucti-n., Lot's heve it for pesosful pursoaas, hsvs s8ll the
rulz2 8 yo2u went, but let's bo preparad ernd keep up t» date on

th: technique, tochiolo. v that wo nced Tor agpaca, !meruse If
you lose this tachnslogy tinme), yod never st It beclt, You om

lons tesn yoers n bullding something. Sbhe, ths nthar fellow

YA wurr eomiR.e Vou

1s bulldtin;, be's ten ynars atmed nf 79y, £An
can't nnle 1t un, You'va hed i, fhrt’u wha worrissy me,

Tt worrien a 1ot of us. ’255 “hat yg-ou haw t2 g9 ecrazy, but in

asrch e N thogo flelda «- thy Sacrstery af Tefonse !s spsnlting

nil h's momwy, poln; brokes X U2 be 1s very sllorgle to nnythfnq
ther ensts minoy, e bra ‘letnan an “is hrnts, hn's gat gome

~thar nrobloua, cnd ha'n cutting ovor:thing Aoswn, -ni the taohnﬁlbqy

ta nnt Awing, B8eo. ur tochnHloyy 1a nat mowing 1iks 1t shnuld,

6t wll, Zpd thut mens we're losing rll the $'me -- in "! -0,
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units w.ren't bli, and yosu 0vuld seo them ell in s shx t time,
LT you had en alrplene. o had 1t 11vi4ed ints sauth rnd na-th
57 the range, tley called it. Yarth nftharan-e wan thn 0914
part, Thet's where Telrbanke -- §vnryth(nq eontared nrOUnﬁ
“oil:banks 'nd Iluson 1ialA, Llléuon ™o0ld wan whare thoy had
tho blg reconnalssance, flew »svorthe North Pala all ¢m time,

They had B-2ys snt *hon thoy wont t9 P=S523 rnd cnrpn tye o now,

It's & very large base. Long runway, landle any hing,

“: %ell, that assignmint, »lus tho nns st Tright Tteld, wara

mdre Or lessg essontieal $n thy Aovelnpmont of y-ur oareny, wersn't thay?

Twiunineg: "h, yos.
A
5

2% “hon'you bre ma Chief ~f “teff gou hed th'ls intimetae knnhvledce,.

atntngt: Yhut's righte.  That's right., fnnther iawertent thing is,

2

you an. the pesple who ere L:pllcated in thane soeoleltiss, see.
It's 5 protty ;221 wa;, protity g22% positinn t5 ba !n. Te you

@ra't keiow wnybady, 17 you just come up in one service en? stay

thare all the tiw, you dm't iroaden x» >ut very much, end firally
fiR-=1¢t oD hAapPHON =-
cot up €9 bta 6hlof, say, af/FiAafdrAY, you jJust A~ 't hrva the fenl

Al "hana atter ectivitios, which 13 vary lmmortent. Althouch you
ocn't be eanaldared o export in *bam, ¥au 49 know haw the aparete,

and who thre lo 4-tn; the §ob, &nd they hnva ednfidence In yv:, you
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Intorview with Genaral Nathan Twining by John T, llnssan, Jr,

Arlington, Virginiae ' bugust 17, 1967

<% Genaraml, 1t's certalnly gnod to see you e:rn!n totay an? t»
gse you looking s> woll, Leat tirie, Last time, when ynu broke
M, you hatl just told ww ebout your postwer essignmnt at
Vright Pield fn ?hi>, sn? then briefly nb-Hut yrur essignmont
in Alaska, After thet It hink you mturned ts “ashington,

where you wero nbvinusly baing groomad for CHief »f tha “Ir /1‘ )
1
Yorce. You cei® back tn Frshington £or e spell es Teovuty, I\@

beliocva,

vonersl Twinlng: Yes. I returns? to “ashingts>n 1n July af 1950
68 Deputy Chief af Stalff £or Parsosnnel, enl T held thls'sﬁs’tlﬂn
t111 the 10th of Octebor. -t thls time Cen-rel Vendenbnrg

wrs Chief »f 5teff of tha “ir PPorce, nnd ho wantad ma t9 bo tha
Vico-Chicl ~¢ stsff. Thet'a the pasitlan Afrectly under Gen~rel
Vindenb2rg, which I wrs certatnly very hanam? ¢9 scront. I workad

for sen~ral Vandenborp untlil he retireAd.

7a1l ms abaut Gensrsl Vendenberg., T've nat had anysns talk

‘e
< e

abs:t him in any deta’l, Tell mr rbrut him es & person.

Intertibrary Loan Service
Dwight D. Eisenhoner Library

Abilene, Ransas 67410
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“winlngt % ell, Genoral Vandenbarg and I tansk sur
flylng trainin; tojethar at Brosks nnd Kelly Flel4, Texns,
o was the clesanf 1923 from tha Mlitary fee’emy, AnA I
wi.s clanss of '21, 8> he waes a oduple of yeers youngar than I
wos. (e wes & wonderful man, & very fins athlate, ex-allent
ollot, gnod taocticlen snd s wonderful lsear »f men, an? he
714 wory well all tho wey through and endod up Comiander »f
tre 9th £ir Force in World Wer II, 414 an sutstsniing J9b undar
vensrel Spaatz. e worked pretty c2ose w!th the groun” forces,
He hed ths tactlicsl command, with Patt-n sn? hiradley en? g2 /ff‘la
farth ¢n? they w re all vory very fond of him, Vary c nneble AQ;
sfficer, Then hs boeeme Chiaf Af tha /ir Parece in ~erly 1950, C
and than he bircsma §11, :8 you reonember, an? Ale® a vary

yaung nan.

@: 7 sunpnse hls onreer wesn't harmed in tha le~st by +hs fact

that he wes a nophew nf the Senatnr, en’i nf +tho grems name,
Twining: N», not e bilt. fle wes vary £ond »f tho Sennt&r an?d
they were vary closs. /nd Van 14 a wonderful job. Very
nopuler, right t- the enl. To9 bnd we he? t> 1oss bhln,

.+ i3 wes an exosedingly han?some nen too, wasn't he?

Tutning: Very fine, V'.ry fine nan, n71=lovking man, tel},



Twining - 128
slender, g241 athlete.

Qt %hat were your ectual Autles as hls deputy? (/ Qj

Twining: +vell, as Meput, Chlef »f Staff for Porsonnel, £t
that time tho “ir “orco wss divided int> Personacl -- flvat
thre wrs Vandenbarg himself, the Chisf, T hen ysu hnd the Vice-
C:ilef of 5taff, wh»o vwas & four star gen-rd , slas dIFVHEALAY
- a.parinted by Venienberg, whrever he wentod, eni he had the K
of tby Sscrotaiy of Mefense. Then he hr? tte Chiaf of Poarsgsnnsl,
tthe naxt echelon. Thay onlledt;;z Neouty Chinf Af Staff for
ftersynnel, Moputy Chiaf of Staff "perations, Tenuty Chief af
for Tiraining and Nenuty Chief Af Staff for Loglistics., Thay
woere the nart echelan, Thay were threc s*ar gen-rals. That
was the crodd thet ran hils hnnﬂuunrtn;s. V onftenbary; nf course
sent to Aduty Hn tha Jo'nt Chiefs of “ta"?", but when ho was abeent,
at eny tino, tha Vice-Chief of ttaff { wh? wns m» at thet time)
would plnech hit fMr tim an th0<Jﬂin§ Chlas of Staff, sd vy
wern gotting treining in bath jobﬁ. roally e g99° thing, You
wore kKeep'n; in toauch, close ¢t what tha Chlaef wns u» to,
i 2lsnm ettan?od many formettons an the ™11, "enate »r anzrbas,

for ths Chief, when ha cnruldn't ¢ or when he wes sbsent, 1

sorvol thero ams,till 1 wrs nemsd Chief of “teff, en? that wes thn

iCth of June, 1953.
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gouge man, grest understending, an? I thought he A1d a groét
doal of gr9dfor the Nefense Nopartment., st »nly papular with
the service but popular with the Congress, en? he Ynaw how £
handle people, ani he wes smart sn? strong., T fhink.he'waa e

wonilerful Heoratary» f "ofense,.

i #hd wore your pertlouler friends on Canltal Yill at thot tine,

nz: "ell, T think 1t wes FNussnll end Hyaington and

-~ thet Texes bay, Meion, I workeAd very clnse with all 2 than,
Z: Iaw A3 the frasldent rorct tn the esonlratisans of tha iy To-ga”?

‘iwining: o wes quite in srapathy with uae %cherd ranl g4
nesiti~n., To'A wanlma vatehed the Alr Yorce whrk mnd lnaw Ints ot
lacd. rs in the /' ir Foree,sn? he supported us vary well, 5n? tbe
Congres: A1d t45, 1n those oarly'dnys, trying ¢ bull? tt un,

The Jirny ﬁné bueking us nretty hurd, to keo» us fromgetting nll

wn wuntad, e¢nd in pen:rel tha ,ir l'ovce fot whﬂt.thoy wantad,

in soita of thr frmy opoositlisn.

2: MN1d you have any sessisns in tho “hita “ouse at tha time

when Trumsn vwes atill thara?
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T™ining: T was over there =- I wns tin Vice=Chlef than,
yPu see. Thara was a zreant man, ton, entirely Alfferent trype,
I wes Vice-Chief of Staff, ha? just gotten intn of fine, ani we
were having qulte a “i-cus»1nn nhaut aarflichts of Rus-ia,
This was of courcoe & top lovel sacrat, 7 Al4a't kn-w enything
abdut 1t. In the Aiscussinn, the nan whd was »andling that was
{"nmar) Breadley. Bradley was chalrmen *he~, ond thav ware having
8 masting with Truman, snd they were going t5 heve the flnel
feclalisns Trumrn A19n't know oxactly whnt tha nlen wns, en?d
the Chlaf would :» navir and tall him sbonut tt. S>> Yanlenbarg
wes avwey, en? L went Anwn tn "ne A f the meetinis, en? Fradley
wus thoare orasiding and he =erid, "Yhera's Vendanbarz?"
I 2e1d, "o can't bn here tadeve Te's hed £ pa same nlnce.”
iradley ssld, "You're eloctod, than," P
T =rld, "hat fLori" : (i if
"Tn 9 oavar and +t911 Yarry Truman ebopt »ur nvariiféhé olan.

L]
I¢': £at to bo an alrmsn whoy knows what he s telkin~ sbout,"

L A14n't oven #now whet the plan wesl I seid, “Thin L8 new ¢4
(. 1'd batter nnt gO bacausae L A~n't know anything nbout 1t,”
g s6ld, "7au'ra o9t golng to et nff the haolk, Wa'll

tell you whet 1t'z all ebout. Ynu g2 avor ent tell Truman an?

an? ses Lif w2 can _ ' " la arder for 1t7)
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L ren? up an evorything I e5ul4, an1 *hoy gave m m map
about three or four times ns blg ns thla ochart, abdut the alze
9f that, that showed whnt the »sverfligh*s wore gz €t bo, with
a B-!7, I was ao;\ra:‘ t> dorth, I wont in there, walte? nbout
& half an hHur, end T thought, "'a'1ll run me nut »f *own, He
wi't buy thyse avarflights."” ., _

v@ll, ths first tilo =- nli aver ths -"laceo, K?‘ %\

".ell, whet bave you got, Cenoral?" Y

"This 1s somethlnyg very taportant &- the Ja'nt Chiaf;
af SYteff, It's vital t» our sucesss., Thay wente? mn €9 briaf
you. Genral Yendenborg is cwey, an? I hava t5» 9 1t, T'm sarry,
I may nat heve &l the answors,but 1f T Aan't, Tt11 mat them #ap
voe." I was scared tn A rorth, eeo,.

“in ahee?," 1 strrte? talkin- eeslly, on? e laoked
at 1t f»r o while, lo9ke? un. 9 saifd, "Chir g all buy rms'f'f

seld, "Yes, sir. “a'ra vapy anxious t- ﬂtnrt'ﬂn this
nro rea right awaye ' riellxe the sarisusnass € 1t, but we
fecel this iIs the "'y =y wa'ra g2’ ny 9 et this '‘niormatisn,”

o sald, "°K. " Te sald, "You got any nener thore for
n t9 sign?” <6 greh.2? the psp:r. Ta neld, "Llatan, when you
g1t beclk th re, yau toll Gen'ral Venienbsrr fri1 me, why in
the “evil husn't ha been Aain’; thlz baforer"

| linver gnot auch a sbhock in ay life.
s ‘e hal a graort underatanilng.
Interlibrary Loan Service

Dwight D. Eizznlwower Library
Abilene, Kansas 67410
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Twining! On thy bl ploture == he might have mnte a>me amall
neg, but an enything of a maj>r neture, he went in with baoth
feet ent ho AlAn't hnaltete, 1 he thoucht 1t wrs ga'ng t9 heln
the osuntr:, en? the H8~rle wnntad t1 44 1t, "ow, 1 he'4

hed tough oppositisn, 1t mipht have bean Alfferant, Tha irny
wesn't to5 strong £ar thls -- you know, tre relfish thin: --

but thoy 4{4n't buek it. Put Trunen =- T sen him, n eduple

2f tiase, when he vwes up acatnst x 1t, ant hs bolievad snonthing
end the Thils’3 hallnved 1¢, the militery vented it =-- beng, 1t

went throuzh, rnd he put ~varything he hed bohind 1t,

o Yip rolled an his edvlssors, then. /

Taintng: I think ha'll go A»wn In hietory es a pratéy fime

*resifent, in the eni,

Q: Tha' ves $ho beg'nning Af Shot s vrm, than,

Tulnin,;: Yes.
F4 m= thrt come th such e Alsastrovs end with .icry Pawars,

a'nins: Yos, ell, Fut we ran 1t Initlelly., "ha Alr Yarce

ren the program, and the CI/A tonk it sway from us,

F

“\
<\
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Ag» Inst my alvice, Thay got t99 blg for thelr britches, They
314 not know how t5 hendle this kin? 2f an soneretisn, an? we

hed t5 take cere of the rirplanos end all the stuff anyvay, m

we might 88 well run 1t, In the finol shaadswn, they 6&40 a
mistake. They made a mistake en? went In twlee. fagba I shouldn't
put this an the record, but thoy went in tzice frm the Sauth,
osvar tho same course wit: Oowers, nnd wo scrasmed ond vellsd,

Tne first 2ne 41dn't 9., VYou kno Asman wall tho Puassians knew
samthing wes ;oing on. /nd wa inglsts4 that ttey chanue the

nilan and c2me in osver Yorway nnf? Smeden, rnd 7ot closar 9 the

terget arae ~n ft. o aAsk ! for thlg srce, T+ wrs vitanl,

A
The Chis“s 4id, Coma tn from Horway and hit 14 en? =gt aut,/ "

13
linuody'd ever know you wore there. "You een't g~ bac’t en? Qﬁ
vinlete the neutrality =ith tha Swedes rnl the Yorwactens.,”

I gr1d, "ihat dlfferances dnee $t meke? They wanlin't
aven mnow we wira Iin th: csuntry. YWon eoma In "1 m *he ansuth,
yru're gaing to got caupght,” That's whet hepnantA,  And we
tr19 +uem thet ohae? A tiuwe. £nAd fhnt'é whrs reo'ned te,

i.isten, aﬁo.day i hed L7 elrpleanos £1ly'n- nl1l Aver Russin,
en? ve neveyr heord B woard 2ot of thon, Waboty cHanlet naA,

w: Th-re's 07 0 inference *hrt the Tnastgns 214 knan bout tkig

progrem, luter 2n.

T'wining: Nh yeah. Yoeh, but they couldn't 45 anyth'n:s nbout 1t.
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these ere thin,s ysu can't got your hen?e on rnelly an? prove,

but they are faets. #nd at tho snm time we'w, you know, kind
af dlénrmlng,unllatﬂrally, in th: backsrauni, ‘e are nétuelly
unilsteraily A{saralng tte Unitedlstntqs,'nn4 a gr&at croup of
Peopls are pushing it pretty hard, This 1a e Asanzsr-us thing,

t> & lot o7 peosple, and the Congress Lls worrleAd nbact this, PRut
it's an insidi~us thing tn stHp. Penvle went porce, thay want

t> stop bulldlng thnse eruamonts. +ell, that's all right, if
fLussia will 42 the seme thing, But you con't ballove then.

#nd st of us know you cuon't. Ir wo bulld an “rust «ith thsae
ven3le, wa're going to bs s vary unhappy nati=n bs'o o tt's nvar,
~nd L sm cdnvinced af thut snd mrst af the peodnle in Congress sre.
But you have thise inteallectuals wh~ thinlr thay've got the answers,
end 1f wa'll just lond tho wey,ths Russians willl follow sult,

i¢ wn'1l tuke down ail the berriers, like wo gnve tho mlssilag --

i - 3
this atory s e-ming osut ndow, on Jack Fennedy. ¥ ha? missiles in

Turkey (»ur missilss) -- ‘urkey, Italy, ‘‘nglen?, rn? some in &
irenece, . Yith-ut eny word froa eny' o'y, those miss!ilos wore & i

romoved, 9n JOJnady:s m a8 This has ¢dme sut now latar from
“uba, hay waro ‘aken sut of iLngland, taken »Hut o7 Jnaln ==
oot Spaln, Itsly == twukon ~ut of Turkey, an? the ™urks an? the
wpeuloris ead thysy peasle ral~ed hally + hy? Xennedy sald,
"iho missiles are obs-lets.” Ca you Imezina, a half £ maseton
mlcsilo, within range 2f '»scow, bying nbsolete? 7Tt vas the

bl :;est thing wo had. Thot wae the Kennedy shnry. He tonk them
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out unllotorally, withnut the sivice of the Jolnt Chlefa af Stars

Or anybody,

3

[
D
' 4

~

Twining? -- yeah, with bhhrushehev, ‘e rshouldn't A5 thls, Te got

-

! This wes as pr sgreement with --

Jokered sn that thing, boyl ell, thet's It --wae loa? the way,
then they'll A> 1t, It jJust Aorsn't work. Thase nenpla 5ot yau
over & barrel. /nd the Eritish, thare it 18, the ssme thing with
the waepon we promised to Iritish ;- Xennedy 414 that, They
mede a “eel Hn the ? "o hel the ~ne thet wna dbullt,
end the British ware in »n Lt with us. oNemara Atn't 1°ke 1%,
t-14 Renn=24y, "wWssh Lt »ut, 1t.costs too much money,"” sa thay
unt tatarally serubbsd {t, sn?d oslled the Brlitish dswn end Kennndy
ennsunos3 it t2 theam, Thet wre:zked the n»aor Vo2 Aammed Eritish,

=i Jnhnsan is s realistix, hownver, 1s he not, abdout such things?

Twining® Yeah, he knowa. Johnson Indms mAre thrn anybniy in

s - . '
this country wo've aver he? as 'resilont, whot sz the right thin:

v

t> 49 right now, about mnything. Mo's h-? tha training. e
understends 1t. ite's eome up throupgh tho conittnes. Ho's
come through the witle 4ol dann thing. /03 he Just whon't use his

juigment. e is Just not nlaying the gemo. ‘ie 1s nlaying the
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knw whnt pensle wo can tru't, Tho Frenoh es2uldn't hendle 1%,”
“hon 1t cems to Dienblenphp, we were onlled !n nn? tnlA we

must save "laonblenphu et all costs, ra A lerpe gasH, ?ouiknow,

thet ramous I'renchman wes up thore surraunde? by Visteang.

in? what ere y->u golng to do? %We bad meetinze. ™o 8nlit an what

t> 40 , Nedford &nd I, varsus

T
fy' D (plene naise)
»

sty o
sl

== seld, "You must savs 1t &t all costs,” Thet wes the ordar,
“all, you couldn't mareh in there en? rtteck them an? fipght,

79u had to 4o soamething dras*lc, an! the thing t7 Y9 was use
ebovt three A-bombs. You coull fly eround in e circle, nick

the right place, end 4 rop »ne, Fly eround end Armn twd, thn
third one «- then the bands wopld atert pleying, *h» “rench would
mweroh sut Iin glary. Thet should have baen 4 ane, én* had we
done it, we wouldn't hevo kllled enybsdy but Chinose Communists,
an? thohee nennle would heve trnught £ second £1me basfore they
9t thls th'ng golng, now. This ls som thing. ’}va £ot thnt
{n ay boosk. That'es somath'ng to think shout, b;ncuﬁo, by “nAd,
that wee *ha $ims to do it, 71th e nilitary tav-et, snving

the 1'renche- eni of courze that busted up us with the “rench
far forevor, ndt helping them. Thoso things are.imnﬁrtnnt.

Kow, horo wo ere &grin, Yow we'ra gning ¢» back 2ut rgeln,

'nis time with plonss end I hope we Aon't pget crught "n the benches,
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you #now them,vou've helped train thom, you'vae gat oo nfiAnace

in then., But the big j b of the Chief 18 working un, with the
*ther Chiefs and tha Congress, eéd gotting numbor 2nn the money;
the numbor nne job of tha Chief 18 tn et that minay, Tf gou
dan't ot thet yau might es well nat ba thars, in thy s~rvica.
You've 59t thy at the moner, Thet's tho way you spnend me t of
your time =~ ydour briafincs, en? y>ur people you telk t5 most,

srae th air staffers who ere working on thet end, The Logisties

thing, sure, is vital, but you'vs goat to let thnse pennle run
their oxn job on thsnt, training snd ell that you ean cut ints,
you know whet's going on, but the meln thing 1s wnrking up

t> thae Sueratary of Defense and the Congress and getting $he -1dney,

“: This wes nnt A new problem t»7 you. Yhen y>u wore at “right

"teld vou hal 8 tranenisus emdunt of experience with that,

Teintngt Thet's right.

©: And 1t wes lergely the seme men wilth whom you %aslt,

v e

"winfing: " hen 7 wss nt Yright Fleld, things wors gning this way,

Lturs startad going 4>whlll, you icnow, They.w1rn tr:ing to olnse

un tha books, very fast glveaway programs-- sell, just gob rid

~f 1t, pet it nff the shelves. Than i tswung eround e 11t tle while
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the payloer4, Thio 1s whnt we neaded end 1t lookeAd 1like 1t wna
lmrsaible. Jur boy =~ I had this written by the raal pros,
S8a0, the word got out, thare was quitn & 1ot Af trauble eround
hare, thut tho Alr Perce 419n't bollmvn tn tha misntle, the
Interesntinsntal Brlliastlo “isslle, bnoau=n 1t would hurt sur
dr “oree progrem. S2 I just s4ortsd right out 2% there, I
sulportsd tho progran t5 the utmost, I srid, "All seni»nr ’rir
Force cnuaen’ors who have responsiblility in ths TC2Y flelA" --
i 414 shy, SAC was a 1ittle b1t reluotant. T hay hatad tn sco
1t buek fnty tho alreraft orogram. But that wes mot truo. The
Alr Yorce was far it 100 peorcent. doro was the problen. f
The Us Bpllistic /iisstle Progranm got under way shartly efter E*;4$’
“9:r1ld Prpr 1i., liowover, the studloes et that time militeted gainst
wa ight
n developmont progrem bacausze formidable guldence, rate an?
prspulsisan problens assnciatad with firat gen~reti-n nucle2y waspmans
tndlest .4 thet a long range ballistie wisstile was thon an
fmorecticel woopon, It was not untll thes thermionuclorr braskthraugh
in 1952 thet o practical ITHXM o uld ba c¢onglier:d in the raslm
of'pﬁdﬂlbility. 59, you soe, 1952, #n? thrt was shet --0at 1en
-~ "In ¥Yobruary, 1973, foliowing savaral me~t ince with Or,
Ven -lieumann” -~ ha's tho one" =~ and Taller, " “r. en Neumann,
ha 41ed of crncer, ond Dr, Munrd Tollar -- "in Alscusst-ns of
tha nuclear werapi’ns tachnology, +tha rir scientiric rAvisary board
finally e stoblished £ o9mnittee." And this was R groet conlttes - =

“r. Von liewaann, Yredbury, Teller, [rv VYork, Gena Raat, “ave Gravos.
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Andng nthors, Those were tho leaders, The rooort, 'n e

rather significant dlsclosure, prodicted that emploaylng thrms-
nuclenr tnehonlagy 1t would bo poasailble €9 Aevise a warhanA

whieh would bo 1light ensuzh and mawarful ensuch 5 meks the
intercontinontal bnllinfic migs!le o practicnl wanoon, How, "'an
heunnnt wes rosuonsible far thet whole prosrem. Thet'a zhrt

meda thn uweandn s983lbls.  Teaple don:k ro~1170 thet, Thnt uag

e gt thing. Than 1t wont nn an? 9%t evan battar, Tnra's

w!'iot hanpened, The Ven Yeumann ednmittoe thﬁn went t» wark

2ith endthar cormilttee nnﬁ mc38 fte recommanintions tn the

secr tury of tha Alr Forece, Er~914 Tnlbot, 2n the “th »f Tabmmery,
"“li. Its kay recoumanirtinns wers es followa: (1° tha TORY =
w's taci nlcelly fr.esible, re=entry, culdance and sverhnad
oroblens could ba resslvad, A 198 »f neanle srid thet e5:114 ~-
nov:r to done, *hs re~snéry problem, %tha hnat oroblem, btnt Van
neumann nover worried sbnut thet. o werrled rbout the waight
vorsus tho poavere Tha 41r Toarce shmuld nrocend ns faat es
toennoala,y nermlttad to schlevo an? ederatiosnallize “hs TOE'Y,

10 ram chould bo scerrda? the highest nrisrtty, 4nd “hay

[ 8 |
T
o
fe)

A4 +thret,  Thay put tha hiyet "n thet program. The Alr “oree
ﬁrwu14_uwﬁublish a'epnctul nnranch, *a 414 thet, s8»
that, #nl I gesignid Tenny Thriever, Fenny Shricvarwng *ha bny I
es3licn+4 to thls progren, ny robrosonﬁntlve. o wos the

al iltery mon in chorgo, an?t be he? carte blancha., Ye hrd a

Aenbetton "roject. Couldn't gilve hin ionhattan Project, wasn't
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euthorized to . lis loft, an? avarybsdy in my onmann? new,

L Just 514 thom all, I snid, "Limten, kiAs, Bhrievor, T'm
cutting him in ohsarjie nf tho mineatile prosram, an? he's 'r, Czar,
and whenover ha calls vou 195 Alp“ance »r wrlrs y>u # lotter,
f5n't ysu aver osmo bnoc ta my h-ndquartors, TIf ho ssys this

Is whnt nmust bo Asne, thet's whet you 4o, Then you enanlaln
lotar ¢9 moe. This 13 aning tn work this way, rizht gstratght
acrioos the board, and 1t's ;2'ng to be a lanhetésan ‘vajact

as {er as th's *ir ¥orre 18 concarnad,”

/inl that's ths waywe wsrkad 1%, ant Panny Shrisvor #1494
8yme proat things,. Ila got tha stringest =- ha's ¢ srost friend
of mine, an?l ha tulks sbout thies all thy time. It wes ronlly
£22% 9body knew 1t. The Secra“sry T Nafense Atdn'*+ know 1t.

I 414dn't have ti1:mo %5 get anything. If I giertsd but*'ng intH

e
i

steff, wa'? hsve nhver goat this nrogram, nover., Thls hing

wrng fentastic.
Gt eannrrel, hvw 414 you arrive «t tivls eb'lity o Aelarsta’
nathority and not intorfore? “Tns this the rosnlt Af long yoars

2f expoerioncy?

Teinin;: Yell, I hud s 19t A7 confldonce, and I now, 11 ve
114n'L 4 tt, we'? 1aze Aut. Yau ot 9 pesole lika Vrn Meuns-n
ernd ‘ellor, ant those guys, they ars the beat in the businoaas,

1., ¢ha world, and thoybeilovad {n tt, All right. fn? thayr eoulA

"

- -7 Gonvice
|0 TR b Bede Gy L;s'.)l'aly
Aviicig, Ranses 07410
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Prove 1t t- yosu, Thay anld, "Vo can A 1t," But gy enn'y

have everybody butting tn »n you, sea. Thay 414n't butt in

?n thesa peanles Shrievar says in here -- i'll r'nd whnt he

says, &t;i pratty oute -- he seld thls et hnarings, tov --

he said,_?fhis program of develonmant 2f the IC™ hed besan hendled
like »ur nrograns todey, we wo>uld naver have hs? en ICPY, anA

{*11 g5 2n recor? on “het, If we'? baen interfared wih like

thoy Interferse with us naw, we wou1® navaor hava accHolished this
hial T

Iy A1 Sgeratary '"ilasn roect, srce ko 132rnad rbhout this?

%
TG

Taliings  Ohy, he wrs ¢ll ri;ht. Once 1t ztnrted, they wented 1%,

~ L 9 . R )
“{1s%n wes nratty gnnd an thet kind »f sturs, -

' A Py
“: &s ha that kind of on edministretor himselfr” Nen 2>
Jwining: Yes. Yas,

w: N4 re delegatc t-loga®

Zwtning: Oh, s68. If he he?l odafldnnce in *haz, he's 1nt them go,

managamnt
In sngust, 'Slh, the manmma asproaech taokon wes t7 oxplolt tht bost

tr.lont rn? crmpatence tn tnerlce~n tnustry. Yheot heenne tha
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responsibllity for oll over systems of onglneering en? tachnlesl
directinn nf the [eBYM program undér Alrect manezemsnt »f tha
ilitery e stabllehment; “hriever, Tie bed the whdla thing, sn

he ¢2uld mve eersss the bo r?, in thnt srie, ’nd ﬁﬁhﬁﬂy eruld=-
£ civilirn couldn't etnn hin, bacruro hehad tha tAn ruvs sn hwis
bouri, It btacems $ho reen-onsibllity for thas 2verel) gvestem af
enzlneering unl1 & technienl Alractisn »f thy IFEY nro~ran

tnder Airact nansgement ~Af the nllltary e 2tablishmant, the
crartisn of ¢ teohnicrl o ganizati~n t» provide systemu intagratisn
ceu’ *echnicol “recti~n ~n & fae besis., It was 8 hard ecarrior,
cut they xoeluded framcotusl manufscture »f wvesnIns, cHmn nants
und hardseras. This unortho9ox nroce?ure assur<d tha 'miteid
Strotoo Alr Torce meintuined Airsct coantral aver thn rnokat, the
; wilence systom, t%w nerhesd &nd the reentry vehicle, Thls wes

& sipnificent rav;rsal 5 narawnl proceduro, but the sxpilient ALA4
g ralt $ho Alr “ores t1 §o “lrsctly t9 nll cowntractars nn
£ssncir te besis. #An? when we wantad %5 get something A na, a

i rhiird ar gwqmﬁbin;, ae'd 9 right ﬁﬁ the esntrntar, arthaing

c ntractnr, ggwﬁ Ano, we never o~k any ononiars, end bha cavta'gq
tamorz on 1t vt shout goine throvgh all tha 1ebartors o~ it “nets
tvst teks monbhs snd months, Lanm, just 1ike thet, on? nn

steko on 1t, becausa tnesa pospla roally wentad to gob in an it

£5 “toy wores? 1lke hsall tn *n a o243 job. -

“«: This vwas almast a wartlae powar. Vi S’
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't Tiow close was the Frosident to this Aevelnpment?

Twinlng: Oh, he hud his onortas, Ille ha? hls own scient1flie
edvisars oavor thore, y»~u knﬁw.' e hnd B by fpo>m -- Kistiskowsk!i,
111lian and thet orowd, They wsare right 2n hls nrivrts stsff,

an? they kent "im infoarmiA, Thet wes a greoast B ris4, 7111

tall you. Thay ronrlly mave? an thrt thing. An4 whet narked me,
Itye heer? 8 19t 2f this ~- when the w-r en?ad, we knem nothing
obout bsllistic niaslles, zero. 7f eourna, our sclentlis®s

-had been working 2n thls 8 1on; time, lesding sclentis*e, They

fnow ebsut ell thise tarmws And whet thay hed t1 A% sn? all thnt,
"1 £nd thaepe men 9f Terman backsroun? he? exnerience In Carmanv,

Twinings: Suraly. /An? whan they would 4isgnnse s math!ing en? tell
us, an? thoan t9 ¢» aheed and melte it o9r 9> aﬁme“hihg, br Gn1a,

they wora right 211 tha tlwe, Pratty 599n == 1t A1An"t *ska vou
19n; t2 heve faolth 1o thasce neanle, A AT

""u‘,'s
tovhot'a vhr g you ecqulired out in ¥right Fleld, wran't 1+? S

winin;: °h y2s, I've g2t 1t In hove sniawhere, Penny scid,
17 we had €5 A5 A thing 1ike this to%a, un?er th nresent
menan;atant AP the Sacpatnrr af “e”nndo, wa omld nntpacammlish

this kind of & thing,.
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Q: ‘hen e progrenm like this 1s under way, hnw olosely 1s the
Con;resshr the ley men in tha Concress, haw closely are they keyed

in »n nlllthla?

Iwining: They'ra keyed in pratty well, 3as, Shrievar w9uld hrve
torapart t5 them, The £ ir ¥oree would rapart., My svwn ° teff krow
ell e tout thlg, They follow=d 1t, They kent unx t» Ae*a, nn”
thegwould tostify on the "111 all the time ebout 1t, en? then
shrisvar would be celled in as spaciel witnoss, rnd he would tall,
end thay were vary hanpy with tho whoale orogrem, lhnt went along

riel woll,

e And this wos &11 Asne in sacr:t. It wssn't 15 frrll eomnlttree

aver, wos it7? PN

™ialn.? Nh, nd. Ha, no, A 1ot o7 1% wee highly sec—et, 'Thoy'

cr.14n't A rmueh ebout 16, Lut §% wrs n ~rant Drocra.,

11 gll, 1t A14n't roguir: eny smeclal lsglslet 50 2 watigh
tra contruet proes’ures rud nll of thret? When v went o

cortd n frotarics, certeln manufecturers:

Twiningd N5, wo fu~t moved right in nnd vinleted s1l tha rvlag,

6 A:dn't bave “he prncaturss. Thay knew the bi1ll would he prid, en?
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if nne
were asgked t5 As s amathing by Shriever's grous, o e¢dmpeny

say, they knew right eway they wera pring to ot neiAd end
everythin; wes all right. Thoy won* ehced end 419 the job,
Wt The statutes waren't octially ohsnze? then =-

Twining?! =- n2, no=-

C: == Just lgnored?

Jwiningt Thet's righte TP hat's riishte Yes, vwe maconlishsd a

srart desl, T'11 *ell you.

Wt Thora's enother suhject that came up eerly in the Yisenhouor
Fministroti-n, and thst wes the whrlea Ter “estarn situ-tisn’

centering cround Talwean, Fermms:, Formsse “octrine, Mulles, 195k,

TWwinlng! e= yoB == y38 == yi8, that's right we “ ER ‘TA
6 ! {3 3
w.);-'\_ i\AJ/

: Tull mo +baut that,

Tuloingd Jell, T think Tke handla? that nratty well., e wenk Awr
theiroe end norticipetad, you know, g otually helpsad tham, but we

AtAn't et 1nto crahrt, an? this gava the Chinsse a grant 1! ft,



